
Executive Summary – Venue & Strategic Partnership Expression of Interest (TTE–CENTRAL–2026)
Table Tennis England (TTE) proposes initiating a major strategic procurement process to identify one or more long term venue partners capable of supporting the organisation’s national events programme, operational base, storage requirements, athlete services, and cross‑sector collaboration. This represents the most comprehensive partnership opportunity TTE will have issued in a decade and is designed to enable transformational improvements in event quality, operational efficiency, talent and workforce development, and national visibility.
TTE is inviting proposals from universities, large multi use sports facilities, event campuses, and innovation‑driven organisations that can co-create a flexible, scalable, multi-year partnership model. Up to 3–5 bidders will be shortlisted for competitive dialogue following evaluation.
The tender is intentionally broad: TTE welcomes both integrated, full-service bids and modular offers where individual components (e.g., events, office space, storage, research) are addressed separately.

Strategic Rationale
This procurement seeks to address several key organisational priorities:
1. A Stable, High Quality Home for National Events
TTE delivers a continuous annual calendar of performance, pathway and participation competitions requiring consistent access to:
· 2,000–3,500m²+ competition halls
· Semisprung wooden flooring
· 30–46+ tables
· Broadcast‑ready lighting and connectivity
· Spectator capacity (400–1,000)
· Branding flexibility and controlled environments
Centralising a significant portion of the event programme allows TTE to improve event quality, strengthen commercial opportunities, optimise logistics, and reduce operational risk.
2. Consolidation of Office, Workforce & Central Services
TTE is exploring co‑location in a modern, service-rich campus environment able to house ~20+ workstations, senior offices, flexible meeting spaces, and hybrid working capability. Such a partnership supports:
· Faster internal collaboration
· Shared services / co‑branded environments
· Opportunities for organisational efficiency and visibility
3. Long Term Equipment & Flooring Storage
TTE manages one of the largest portable sports flooring and equipment inventories in English sport. Consolidated storage (150–170m²) improves:
· Event logistics
· Asset management
· Equipment lifespan
· Cost efficiency across 8–10 installations per season
4. Talent, Performance & Coach Development Access
A key objective is securing consistent access to high-quality training environments, including:
· 6–10 table training hall availability
· S&C spaces
· Recovery, physio and wellbeing rooms
· Seminar rooms for analysis, talent development and coach education
A strengthened performance environment supports England’s international competitiveness.
5. Research, Innovation & Workforce Pipeline
TTE seeks to enhance its ecosystem of student placements, applied research, data partnerships and workforce development. Universities and innovation-focused facilities are positioned to provide:
· Student placement pathways
· Research collaboration (health, neuroscience, biomechanics, AI/data insight)
· Support for officiating, coaching and volunteering programmes
· Shared conference hosting and national leadership events
6. Community & Ping Programme Activation
Where appropriate, the partner facility may act as a Ping Hub, connecting campus, local community and national strategy. This enhances:
· Social participation
· Local engagement
· Year-round footfall
· Visibility of table tennis as an accessible, inclusive sport

What TTE Seeks from the Market
Bidders may respond to one or more of the following component areas:
· A – Events Hosting Portfolio
· B – Office & Central Services Accommodation
· C – Long-Term Equipment & Flooring Storage
· D – Student Workforce, Research & Insight Collaboration
· E – Value in Kind / Added-Value Contributions
· F – Performance Training Camps
· G – Coaching, Workforce & Talent Development Spaces
· H – Athlete Accommodation Solutions
· I – Strength & Conditioning, Fitness & Wellbeing Access
· J – Conferences & Large-Scale Event Hosting
The partnership term is envisaged as 3–5 years with extension options, enabling shared long‑term planning and strategic alignment.

Benefits to Prospective Partners
· Significant national and international profile through hosting flagship competitions
· Year-round activation through training camps, community programmes and workforce development
· Unique access to a National Governing Body for co‑branded research, innovation and student experiences
· Opportunities to build a sport, health and community “cluster” on campus
· Evidence-led impact reporting aligned to health, participation and community outcomes
· Enhanced footfall, positive PR, and national visibility

Summary Statement
This tender represents a strategic shift in how Table Tennis England organises and delivers its competitions, operational base, and talent pathways. By partnering with a single major venue or a consortium of aligned facilities, TTE aims to:
· Improve performance and event standards
· Strengthen efficiencies and organisational sustainability
· Reduce operational fragmentation
· Establish long-term research, data and workforce pipelines
· Enhance our national identity and brand activation
· Build a multi-purpose base that supports athletes, staff and communities
The approach supports TTE’s 2027–2031 strategy and positions the organisation to capitalise on new opportunities across performance, participation, commercial partnerships and community impact.
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Executive Summary:
This EOI represents a strategic shift in how Table Tennis England organises and delivers its competitions, operational base, and talent pathways. By partnering with a single major venue or a consortium of aligned facilities, TTE aims to:
· Improve performance and event standards
· Strengthen efficiencies and organisational sustainability
· Reduce operational fragmentation
· Establish long-term research, data and workforce pipelines
· Enhance our national identity and brand activation
· Build a multi-purpose base that supports athletes, staff and communities
The approach supports TTE’s 2027–2031 strategy and positions the organisation to capitalise on new opportunities across performance, participation, commercial partnerships and community impact.

1. Introduction
Table Tennis England (TTE), the national governing body for table tennis in England, is seeking proposals from venues, universities, and large multi‑use facilities to form a multi‑year strategic partnership that could include:
· Hosting a significant portion of our national event programme
· Provision of office and central services space
· Long-term storage for competition equipment and flooring
· Opportunities for annual student placements, research, workforce development and insight collaboration
This tender is deliberately broad to enable innovative proposals from bidders who can offer a comprehensive, flexible, and scalable partnership model.
TTE intends to shortlist 3–5 partners for competitive negotiation following evaluation.

2. Scope of Tender
Proposals may include one or more of the following components; a full integrated offer is welcome.
A. Event Hosting Partnership
TTE seeks an annual home for a portfolio of national events including (not exhaustive):
· Senior National Championships
· Junior, U21 National Championships
· Cadet & u17 National Championships
· U10-U13s National Championships
· Women’s British League (2 per season)
· Youth British League (2 per season)
· Veterans British League (2 per season)
· Other national competition or education events as required
Expected hosting windows: October – May
Typical event durations: Thursday/Friday → Sunday
Competitions range: 24–46+ competition tables
Floorspace requirements: 2,000m² – 3,500m²+
Core Technical Requirements
1. Competition Hall Requirements
· Semi‑sprung wooden floor (mandatory for performance & flooring installation)
· Minimum lighting: 1,000 lux
· No daylight spill / white backgrounds
· Strong, stable Wi-Fi for scoring & streaming
· Venue PA system (not essential if not already present in venue)
· 400–1,000 spectator seating capacity (depending on event)
· Space for trade stands, workforce, catering and fan engagement
· Suitable access for lorries/large deliveries, and appropriate short-term storage space
· Out-of-hours access for event reconfiguration during multi-day competitions
· 24/7 IT support for competitions with streaming and/or live scoring

2. Flooring Requirements
· Storage for approx. 200 rolls of sport flooring (100kg each)
· Dry, temperature‑regulated, ventilated environment (storage estimate: 100m²)
· Ground-floor or direct-access preferred
· Assurance of equipment handling pathways
· Use of specialist installers (typically 10 installs per season)
3. Tables & Equipment
· 30–40 tables stored onsite
· 8–10 pallets of ancillary items (barriers, scoreboards, chairs etc.)
· Secure, clean, indoor storage (total storage estimate: 75m²)
· Bidders encouraged to propose innovative storage solutions, including offsite but adjacent sites
4. Ancillary Event Requirements
· Workforce parking (up to50spaces depending on event)
· Player/ spectator parking
· Catered provision for workforce, & volunteers
· Refreshments/ catering outlet forplayers & spectators 
· Dedicated male/female changing rooms
· First aid / medical room
· Breakout rooms for meetings, workshops, congress activity
· Access to lecture or seminar rooms for CPD delivery
· Space for anti‑doping operations (UKAD)
· Event office with private workspace and storage
· Access to trestle tables (40), chairs (500), and carpeting to non-competition areas of hall space
· Ability to ‘black box’ walls an advantage

B. Office & Central Services Accommodation
TTE is exploring co-location at a major facility able to host central staff operations.
Requirements include:
· Space for 20 workstations
· CEO office
· Access to boardroom & hybrid meeting rooms
· High-grade Wi-Fi & shared IT infrastructure
· Visitor reception access
· Branding opportunities & co‑location options with sport, enterprise or research units
· Flexible lease/licence with rights to expand or contract
· Potential to integrate with student workforce, events teams or applied research teams
· Onsite catering provision 
· Kitchen/refreshment stations for office/work areas

C. Storage Provision (Long-Term)
In addition to event-use storage, TTE seeks long-term, secure, dry, ventilated and temperature-stable space for:
· 200 competition flooring rolls
· 30–40 tables
· 1,000 surrounds/barriers
· Umpire chairs, IT, scoring equipment, branding, ancillary kit
· Marketing collateral Banners/Frames
· Uniform
Total estimated requirement: 150–170m²
Split or modular storage solutions are welcome.

D. Workforce, Students, Research & Insight Collaboration
TTE welcomes proposals for broader partnership activity such as:
· Annual student placements (events, communications, sport development, data/analytics)
· Research opportunities (e.g. health, neurodegenerative conditions, biomechanics, AI, participation insight)
· Support for TTE coaching & officiating qualifications
· Shared workforce development, volunteering or ambassador programmes
· Support for hosting conferences, summits or leadership programmes
· Potential for the facility to act as a “Ping Hub” for campus and local community activity

E. Value In Kind (VIK) and Added Value Opportunities
Bidders may propose relevant VIK contributions such as:
· Reduced or waived venue hire fees
· Discounted staffing/resource support
· Access to student workforce teams
· Promotional rights, co‑branding, or digital support
· Storage at reduced or zero cost
· Priority access to sport science, performance services or facilities
· Research collaboration, shared data/insight access
· Innovation proposals bespoke to the venue’s unique strengths

F. Performance Training Camps, Coaching Camps & Athlete Services
Training Camps (Senior, Pathway & Para)
TTE requires the venue to support regular player training camps across senior, junior, and para pathway squads.
Requirements
· Access to a high-quality playing hall on a bookable basis throughout the year
· Minimum 4-8 training camps per year, typically 2–4 days each
· Availability during weekdays and weekends
· Safe and consistent environment compliant with international federation standards
· Storage for short-term training equipment where necessary
· External & Internal Signage/Branding flexibility
Facility Specifications
· Minimum 6-table training layout (ideally 8–10 for senior squads)
· Wooden or semi‑sprung sports flooring preferred
· Controlled lighting (even, non-daylight)
· Shared access to: 
· Strength and Conditioning (S&C) suite
· Physiotherapy/treatment area
· Recovery & wellbeing facilities
· Video analysis or performance review rooms

G. Regular Coaching Camps (Youth, Talent & Workforce)
TTE also seeks a smaller, consistently accessible hall for coaching courses, workforce development, and junior talent activities.
Requirements
· A regularly available smaller hall suitable for 4–8 table setup
· Use for: 
· Level 1 / Level 2 coaching courses
· CPD workshops
· Youth Talent Pathway sessions
· Para classification or coach education
· Officiating and workforce training
· Storage for pop‑up equipment and course materials

H. Athlete Accommodation
Given the volume of training camps and national events, bidders should outline accommodation solutions, including:
· On-site or adjacent accommodation options
· Availability & pricing for: 
· Team rooms / group bookings
· Breakfast & evening meal packages
· Accessible rooms for para athletes
· Coach & staff accommodation
· Proximity to training and competition halls (ideally walkable)
· Options for block booking discounts or VIK contributions

I. Strength & Conditioning, Fitness & Wellbeing Access
TTE requires robust access to physical performance spaces for both athletes and staff.
Minimum Required
· Gym access for athletes during camps
· S&C space for supervised sessions
· Access to wellbeing facilities (e.g., physio rooms, recovery spaces)
· Potential usage of: 
· Conditioning studios
· Sports science services
· Biomechanics or performance monitoring equipment
· Support from in-house S&C staff where available or through VIK

J. Conferences, Awards & Large-Scale Events (e.g., Pride of Table Tennis)
TTE expects the venue to support occasional large-scale organisational events.
Requirements
· Ability to host conferences, congresses or AGM-style gatherings
· Flexible seating formats (theatre, cabaret, banquet)
· Suitable venue for TTE flagship events, including: 
· Pride of Table Tennis Awards
· National Coaching Conference
· Workforce & Leadership Summits
· Technical capability: 
· AV & projection equipment
· PA system
· Stage and lectern options
· Live streaming or hybrid event support
· Catering options for large-scale events
· Registration/foyer space
· Branding opportunities across the venue


3. Partnership Term
TTE is considering partnerships of:
· 3–5 years, with option for extension
· Multi‑year calendar planning
· Co‑development of an annual events roadmap
Bidders may propose alternative models with justification.


4. Expected Benefits to the Host Partner
· Major national profile through hosting flagship competitions
· Year-round footfall and campus activation through Ping Hub and workforce programmes
· Annual collaboration with a national governing body
· Student pathway opportunities in event management, research, performance, volunteering
· Co-branding and amplification through TTE digital channels
· Potential for local community partnerships, health programmes, and national research initiatives

5. Proposal Submission Requirements
Bidders must provide a complete response using the Response Form below, alongside any supporting attachments.
Deadline: 30th October 2026
Submission to: 
Chris.brown@tabletennisengland.co.uk



















Standard Response Form (For Completion by Bidder)

Please provide responses in as much detail as possible for the required headings below. Return in a word or pdf document is acceptable. 

A. Organisation Details
1. Organisation name
2. Address
3. Primary contact name, role & contact details
4. Organisation type (university / venue / commercial group / other)

B. Event Hosting Capability
1. Description of available halls/spaces, including: 
· Floor type
· Dimensions
· Lighting specification
· Seating capacity
· Access routes for equipment
· Relative proximity if total floorspace comprised of more than one single facility

2. Availability across Oct–May
3. Any blackout/daylight-control measures
4. Wi-Fi bandwidth & IT support availability
5. Catering, first aid, PA and ancillary facility availability
6. Parking provision
7. Historic experience hosting sports events or large competitions

C. Storage Provision
1. Total storage space offered (m²)
2. Location (on-site/off-site)
3. Environmental control details
4. Access process for TTE staff/contractors
5. Security arrangements
6. Proposed cost or VIK approach

D. Office & Central Services Space
1. Description of available office space
2. Meeting rooms, hybrid equipment, boardroom access
3. Branding options
4. Service charges/lease model
5. Fit-out options and timeline

E. Student, Workforce, Research & Education Opportunities
1. Student placement pathways
2. Research partnerships or academic teams available
3. Sport science, S&C, physiotherapy, biomechanics access
4. Conference & CPD hosting capability
5. Any proposed joint modules, academic integration or volunteering programmes

F. Proposed Partnership Model
1. Summary of core offer
2. Costs, charging structures or VIK
3. Multi-year development opportunities
4. Innovation areas unique to your venue
5. Risks, mitigations and dependencies

G. Additional Information
· Supporting diagrams, floorplans, CAD drawings
· Photos of spaces
· Case studies
· Any optional added-value proposals

7. Evaluation Criteria
TTE will assess proposals on:
· Technical suitability for major event hosting
· Storage offer quality, security & accessibility
· Cost-effectiveness / VIK
· Office accommodation quality & flexibility
· Research, education & workforce potential
· Innovation & added value
· Sustainability & long-term feasibility
· Social impact and local community integration
Weightings will be shared at shortlist stage.

8. Timeline
· EOI’s submitted: Sept 2026
· Clarification and development window: Sept-Nov 2026
· Submission deadline: Dec 2026
· Shortlisting: Jan 2027
· Site visits & presentations: Feb-March 2027
· Final selection: April 2027
· Preparations and planning 2027-28
· Partnership start: 1st April 2028 (preferred)







