	

	What do you want to achieve?

	How are you going to do it?
	What's your target and by when?
	Who will be responsible?
	What's it going to cost?
	How will you measure success?
	Notes on progress

	Increased awareness of the club 
	E.g. bring a friend session once a month, increased social media presence. 
	1st bring a session on Friday 21st March. 
4 number of posts on Instagram each month, starting 1st April.  
	X to lead on BAF
Y to deliver on social media plan 
	Hourly coaching cost. 
	X number of new participants 
X number of followers 
	

	Young People Recruitment
	


	
	
	
	
	

	Women's Recruitment
	
	
	
	
	
	

	Increase in membership
	


	
	
	
	
	 

	Social and fund-raising activities

	
	
	
	
	
	 

	Increased competition participation 

	
	
	
	
	
	

	Increased number of coaches

	
	
	
	
	
	

	Train competition officials 

	
	
	
	
	
	

	Engage with more people from ethnic minority backgrounds

	
	
	
	
	
	

	Disability participation 


	
	
	
	
	
	



