
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Annual Conference 2023 (Members Open Meeting) 
 
 
LOCATION:   Cranfield University, Mitchell Hall, Cranfield, Bedfordshire MK43 0AL, and Zoom  
 
DATE AND TIME:             Saturday 8 July 2023, 10.30 am  
 
Members Open Meeting Commenced at 10.30 am  

Mrs Sandra Deaton (Chair) welcomed all present and opened the Annual Conference 2023. 

A presentation was provided to the Members with full details on the following areas and a copy of 

the presentation can be found in Appendix 1: 

1 Table Tennis United  
 
Members received an illustration of progress to date of the Year 1 Implementation Plan 
 
2 Area Network 
 
Members received progress on the building of the Area network and the establishment of the Local 
Organising Groups, together with the next steps in the development of Area Network for 2023/2024. 
 
3 Pathway to Performance 
 
Members learned about the redesign of the Performance programmes and the newly established 
Pathway and Performance standards.  Members also received progress on establishing a network of 
Pathway Development Centres and learnt about the developing strategy for coach learning.  The 
alignment of the England programme to the GB objectives agreed with UK Sport was also explained 
and how the UK Sport ‘Progression investment’ is allocated. 
 
4 Major Events 
 
Members learnt more about the emerging long-term plan to host international major events in 
England and received an update on the bid to stage the World Team Table Tennis Championships 
2026, in London. 
 
Questions and points about the four topics were noted: 
 

• Quarterly reports were requested of the Area Managers on the objectives of their Area and 
the progress made against them.  This was agreed. 

• A Pathway Guide was currently being produced and was hoped to be available by Christmas 
on the website, showing the life cycle of players and how they could be supported through 
it. 

• There were currently no specific targets about winning Olympic medals as this was too early.  
Once the standards had been mapped for players by the end of the year it was hoped a 
better picture of future goals could be set. 

• In addition, TTE was looking at mapping its players against those who have been historically 
successful.  England was quite competitive at Junior level but why this stopped at senior 
level needed a lot of analysis. 
 



 

 
 
 

• Minutes were requested of the Annual Conference.  It was confirmed that additional 
questions could be asked at the afternoon session following the AGM. 

• The CEO was asked if the Implementation of the Strategy had moved forward as fast as he 
would have expected now.  He explained that TTE was ahead of where he had expected at 
this stage considering the level of operational change that has taken place and he paid credit 
to the staff who have made such great progress. 

• The CEO was then asked what he considers holds the organisation back.  He explained that 
investment could move the organisation faster and the commercial and major events work 
would be an opportunity to do this. He also stated that the ‘noise’ generated relating to 
governance was a significant distraction and presents risk to the progress of the strategy. 

• It was confirmed that local delivery plans within the Areas would be driven locally but will be 
required to be part of a National Framework that would support it. 

• The Coaching Pathway was welcomed, and discussion was held on the best way to assess 
someone and their skills/experience without the formal qualification system. 

• There was some concern about parents who might not be able to pay the costs for their 
children to compete and attend training camps.  It was recognised that this was an ongoing 
problem, however, there were budgeted funds available that could help those talented 
players who are experiencing hardship. 

• The CEO and executive team were thanked for their hard work. 
 
Annual Review 2022/23 
 
The Annual Review video was played to the members and the Report was considered by section. 
 
The following points were noted: 
 

• It was noted by Diane Webb that a lot of information had been lost from the website and 
this was noted. 

• It was noted that there was no current Chair of the Rules Committee, and it was explained 
that this was still being discussed as part of the Governance reset. 

• Members were reminded that the Members Advisory Group was the forum for ideas from 
members to be put forward.  There would also be additional Open Forums diarised where 
Company Members are encouraged to discuss any issues that they wanted to.  The dates for 
these were confirmed as Monday 27 November 2023 at 6 pm and Thursday 4 April 2024 at 
10 am. 

• A request for the benchmarking of the annual report statistics on membership over the 
years would be good to see.  This was taken on board, and it was explained that the Senior 
Leadership Team were shortly to start looking at the State of Play information which will 
benchmark where TTE is now compared to previous years across 30/40 metrics.  This 
information would inform next year’s Annual Review. 

• Ping Pong Parlours were discussed and how information could be gathered while people 
play informally.  Discussions were currently being held about investment into technology 
that could collect data. 

• It was confirmed that only players on the England programme were eligible to receive 
funding to enter competitions. 
 

The Annual Conference was closed at 12.50 pm 

 



 

The members Open Meeting reconvened at 3 pm 

Chair Recruitment 
 
Discussion was held by the members on the process of the recent Chair recruitment and what would 
happen with regards to the second recruitment process.  A video from Richard Ayers (Director) who 
was leading the second recruitment process on behalf of the Board was played to members. 
 
The following points were noted: 
 

• There was no MAG representative on the first round of interviews during the first 
recruitment process as it was understood that a member of MAG had applied. 

• Discussion was held on whether the new Chair should be a member of the sport.  Some 
member felt that this was an important factor, but other members did not consider this to 
be as important as finding the right person who could lead the Board in its future 
endeavours to deliver Table Tennis United. 

• The process for recruitment needed to be open and transparent and in line with Sport 
England’s Code of Sports Governance to ensure that funding continued to the sport.  
However, it was also a confidential process for those applying and those confidences would 
not be shared with members. 

• A request was made for frequent, precise updates and this was agreed. 
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Areas have now replaced the
Regions  moving from   

Regions to   Areas

 ocal  rganising Groups will  e
esta lished in each Area and  e
made up of local people from
the ta le tennis community and

external partners and
supporters of ta le tennis

 ocal  elivery Plans will  e
esta lished for each Area 

developed  y the Area  anager
and Area Chair  informed  y

local data and insight.

An Area  orum will  e
esta lished  ringing together
the Chairs from the seven  ocal
 rganising Groups.  hey will
feed into the  evelopment

Commi ee.

 ocal  rganising Groups will  e
led and steered  y the Area

 anagers.  hey will wor  closely
with the newly appointed Area

 anagers.

Each Area  through the  ocal
 elivery Plan will have a  udget
to deliver on the priori es of
that Area and support the local
implementa on of  a le  ennis

 nited.



 

 

 

 

  

                
       
         



 

 

 

 

  

                        

Area  anagers and the Senior
Area  anager are now in place
 a out to recruit a new East

Area  anager

Recruited   of the   Area Chairs
  orth East   est  South East

and South  est

Area  anagers have
underta en their Area mapping
and met or spo en with local
coun es  clu s  leagues and

external partners

 he  udget for the Area wor  is
set for           and will  e

invested into each  ocal
 elivery Plan.



 

 

 

 

  

            

Recruit the remaining   Area
Chairs to  e in place  y early

Autumn.

Recruit people to the  ocal   rganis ing
Groups  to help develop and del iver the

 ocal   el ivery Plans  y Autumn.

 evelop the focus areas for the
Area  etwor  to inform the

 ocal  elivery Plans.

 evelop the  ocal  elivery
Plans  ready for delivery from

the Autumn.
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Evidence  ased  
local insight and
informed  y the

Area pro ling wor 

 ocus priori es may
di er across Areas  
 ut will always  e

aligned to delivering
on the

 mplementa on
Plan

Partnerships with
external partners
and rela onships
will  e crucial and
will have to exist

 ocal  rganising
Group mem ers

need to contri ute
and support the

rollout of the plans  
not  ust down to the

Area  anagers



 

 

 

 

  

            

                                                          
                    

                                                                     
                                           

                                                                     
                  

                                                                          



 

 

 

 

  

                     



 

 

 

 

  

                            

                                                                            
             

                   
                                                          
                                                        

                     
                                                  

                        
                                     
                                  



 

 

 

 

  

                   



 

 

 

 

  

                   



 

 

 

 

  

                        



 

 

 

 

  

                 
                                            

                        



 

 

 

 

  

                     
                    

                   



 

 

 

 

  

                        
       

                                                        
                                                                  
                                                  
                                                       

                                                             
                                                  
                    

                                                              
                                                       
                                                 

                                                       
             

                                                             
                          

                                                               
                      

                        

                      

           

          

             



 

 

 

 

  

                 
                                                                                  
                          

        

                                                                                   
                                                                           
                

                                                                          
                                                                           

                                                                    

                                                                                
                                       

                           

                                       

                                                                                 
                             

                                               

                      



 

 

 

 

  

                                                                

            
                                                     

                                                 

                             

                                 

        
                                                 

                                                

                                            

         

                         

                                                      

                                                   

                        

                      

                 

                       



 

 

 

 

  

                                   

                           

                            

                         

                         

                              

                                  

                              

        

                                

           

                         

                  

           

                 

             

   

               

       

   

               



 

 

 

 

  

           
            
     outh Contender  in   uarter  ina l  of      oys
            
     outh Contender in  Runner  p     Girls
    Star contender Peru  uarter  nals     
     outh Contender Rio  uarter nals     
     outh Contender Rio Semi   nal     s
          
     outh Contender Spain  uarter  nals     
     outh Contender  elgium  uarter  nals     
    Star contender Peru Semi   nals     
     outh Contender Rio Runner      Semi   nals     
 uarter  nals      European Champs
       
 ron e  edal  European  op     iam Pitchford
 ou les   uarter  nal     C  iam Pitchford and Paul rin hal l
 usseldorf  eeder Semi  ina ls Paul rin hal l
 ou les   ur an Contender Semi   ina ls  om  arvis  and Paul rin hal l
     outh Contender Spain        A rahamSel lado    
     outh Contender Spain  uarter  nalsKacperPiwowar    
     outh Contender  elgium  uarter  na lsKacperPiwowar    



 

 

 

 

  

                             



 

 

 

 

  

         

                that last a life me

        an inspira onal  accessi le
and inclusive event

                                   
more eye alls  more  roadcast  more
people tal ing a out ta le tennis

        a new genera on of players 
wor force and fans

       partnerships and investment

       a las ng legacy
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  wo  ondon      venues

        spectators

 Prac ce venue  the world famous  em ley
Stadium

 Compe  on venue  the iconic  em ley Arena

 Compe  on  prac ce and accommoda on within
  m elimina ng the need for transport

  ul ple food and  everage op ons onsite

 Easy access to more hotels   restaurants and  ars  
as well as  ondon s world renowned theatre and
shopping hotspots

  utstandingconnec ons for interna onal
visitors  including a                   
                                           

 A choice of    state of the art trains an hour
with  i  i and air condi oning so you can travel
in style and comfort
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