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The National Cadet League (‘NCL’)/ National Junior League Committee (‘NJL’) (hereafter ‘the committee’)
shall be an operational committee of Table Tennis England (‘TTE’), responsible to the Head of Competitions
& Events

Purpose
The purpose of the committee shall be:

e To administrate the NCL and NJL competitions

Please refer to Table Tennis England regulations https://tabletennisengland.co.uk/compete/rules-regs/laws/

Composition
The Chair of the committee shall be an appointed role, and act as National Organiser for NCL/ NJL
competitions.

The Members of the committee shall include: the Chair and the Head of Competitions & Events (or their
designate).

All members of the committee whose appointed role is not representative in nature shall fulfil their position
in furtherance of the general objectives of the committee.

All members of the committee shall be current Table Tennis England members. A member of the committee
whose Table Tennis England membership has lapsed shall no longer be a member of the committee.

All members of the committee shall adhere to the Nolan principles of Selflessness, Integrity, Objectivity,
Accountability, Openness, Honesty and Leadership.

Appointments
The Chair shall be appointed by the Head of Competition & Events for a tenure of 2 years.

All members including the Chair may serve for a maximum of tenure of 4 consecutive terms, unless
exceptionally agreed by TTE Governance & Risk Committee. All members including the Chair will be eligible
for reappointment after a 2 year break.

All roles, including the Chair, shall be promoted via open advertisement on the Table Tennis England
website.

Table Tennis England may take positive action in the form of proportionate measures to encourage or train

people from under-represented groups to apply for volunteer roles, overcome a perceived disadvantage or
meet specific needs based on a protected characteristic
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A register shall be maintained by Table Tennis England detailing committee members, tenure, appointment
process and other relevant information.

Co-opted members and additional positions may be permitted with the agreement of both the Chair and the
Head of Competitions & Events.

Meetings
The committee shall meet as required, either physically or virtually. Day-to-day Committee business will be
carried out via email.

The quorum of the meeting shall be 50%+1, but must include the Chair and the Head of Competitions &
Events (or their designate)

A record of substantive decisions shall be produced and maintained.

Committee members shall be entitled to claim from Table Tennis England such out of pocket expenses as are
legitimately incurred in furtherance of agreed committee business, in line with the Table Tennis England
volunteer expenses policy.

Responsibilities

1. To administrate the NCL and NJL competitions, inc processes for:
a) Competition Dates
b) Team Entries and Finance
c) Host Venues and Organisers
d) Allocation of teams to Hosts
e) Event Regulations
f) Preferred Systems Of Play and Formats
g) Send out Scoresheets, Balls, Ranking Lists and copies of Entry Forms etc to Organisers

2. To ensure all divisional populations, fixtures and results are maintained in a timely fashion by Organisers
using the TT Leagues platform

3. To ensure results are available in TT Leagues for rankings processing by the appropriate deadline
To liaise with TAP (Tournament Approval Panel), attending such meetings as are required, to agree
fixture dates and agree/ notify any changes to established dates

5. To keep under review any Table Tennis England Regulations relating to NCL/ NJL, and to refer using
Appendix A any proposals for alterations which may become necessary

6. To keep under review these Terms of Reference, and to refer using Appendix A any proposals for
alterations which may become necessary
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Reporting

The committee shall report to the Head of Competitions & Events, who shall be responsible for relaying
items of note within the Table Tennis England governance and staff structures, and/ or progressing process
and policy considerations as required. Items of a strategic nature will be passed by the Head of Competitions
& Events to the Competitions Advisory Committee.

Records of substantive decisions should be made available to the TTE Competition and Events Manager.
Appeal Procedure

Notwithstanding the Right of Appeal and the Customer Care & Complaints Policy - in the event that a
member has an unresolved query or issue regarding a decision of the Committee, then recourse in the first

instance shall be to the Head of Competition & Events.

These Terms of Reference will be reviewed biennially.
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Appendix A: Amendment to Articles or Regulations

Originating from Head of Department

Head of

Competitions &
Events

l

Review Document
(Mark any changes)

Head of Operations

& Governance l
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P@O, Process Review Group to
Approve

i

Head of
Rules Committee to finalise Operations &
changes once approved Governhance

Add to TTQMS System & Publish
on Website

\ 4

Update Master Review
Document
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